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Disclaimer
The slides/materials used in this presentation are strictly confidential. The information contained in this presentation is being furnished to you solely for your information and may 
not be taken away, reproduced, redistributed, or passed on, directly or indirectly to any other person (whether within or outside your organisation/ firm), or published, in whole or 
in part, for any purpose. The slides/ materials do not constitute an offer of securities in the United Kingdom, Australia, the PRC, United States, Canada or Japan. In particular, 
neither the information contained in this presentation nor any copy hereof may be transmitted, reproduced, taken or transmitted into the United Kingdom, Australia, the PRC, 
United States, Canada or Japan or redistributed, in whole or in part, directly or indirectly, within the United States or to any U.S. person. By attending this presentation, you are 
agreeing to be bound by the foregoing restrictions and to maintain absolute confidentiality regarding the information disclosed in these materials. Any failure to comply with these 
restrictions may constitute a violation of applicable securities laws.

These slides/ materials do not constitute an offer or invitation to purchase or subscribe for any securities and no part of it shall form the basis of or be relied upon in connection 
with any contract, commitment or investment decision in relation thereto. The shares of China Lesso Group Holdings Limited (the “Company”) have not been, and will not be, 
registered under the U.S Securities Act of 1933, as amended (the “U.S Securities Act”) or the securities laws of any state of the United States and may not be offered or sold within 
the United States, except pursuant to an exemption from, or in a transaction not subject to, the registration requirements of the U.S. Securities Act and any applicable state or local 
securities laws.  There will be no public offering of the Company’s shares in the United States. This document shall not constitute an offer to sell or a solicitation of an offer to buy 
the Company’s securities nor shall there be any sale of such securities in any state or country in which such offer, solicitation or sale would be unlawful prior to registration or 
qualification under the securities laws of any such state or country. In Hong Kong, no shares of the Company may be offered to the public unless it is conducted in compliance with 
the Securities and Futures Ordinance, Chapter 571 of the laws of Hong Kong and a prospectus in connection with the offering for subscription of such shares has been formally 
approved by the Stock Exchange of Hong Kong Limited and duly registered by the Registrar of Companies of Hong Kong which contains all the information as required under 
the Companies (Winding Up and Miscellaneous Provisions) Ordinance (Cap. 32) of the laws of Hong Kong and the Rules Governing the Listing of Securities on the Stock Exchange of 
Hong Kong Limited. Any decision to purchase securities in any offering should be made solely on the basis of the information contained such prospectus or international offering 
circular to be published in relation to such offering.

This presentation may contain forward-looking statements. Any such forward-looking statements are based on a number of assumptions about the operations of the Company and 
factors beyond the Company’s control and are subject to significant risks and uncertainties, and accordingly, actual results may differ materially from these forward-looking 
statements. The Company undertakes no obligation to update these forward-looking statements for events or circumstances that occur subsequent to such dates.

The information in this presentation should be considered in the context of the circumstances prevailing at the time of its presentation and has not been, and will not be, updated 
to reflect material developments which may occur after the date of this presentation. The information is not intended to provide, and you may not rely on these materials as 
providing a complete or comprehensive analysis of the Company's financial or trading position or prospects.  Some of the information is still in draft form. This presentation also 
contains information and statistics relating to the plastic pipes industry. The Company has derived such information and data from unofficial sources, without independent 
verification. The Company cannot ensure that these sources have compiled such data and information on the same basis or with the same degree of accuracy or completeness as 
are found in other industries. You should not place undue reliance on statements in this presentation regarding the plastic pipes industries. The information contained in this 
presentation does not constitute a due diligence review and should not be construed as such.  The information contained in these materials has not been independently verified. 
No representation or warranty, express or implied, is made as to, and no reliance should be place on, the fairness, accuracy, completeness or correctness of any information or 
opinion contained herein. None of the Company, or any of their respective directors, officers, employees, agents or advisers shall be in any way responsible for the contents hereof, 
or shall be liable whatsoever (in negligence or otherwise) for any loss or damage whatsoever arising from use of the information contained in this presentation or otherwise arising 
in connection therewith and none of them shall owe you any fiduciary duty in relation to this presentation.
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Part 1: 

Results Highlight
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Results highlight
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• Maintained stable financial position with cash & bank deposits of approx. 
RMB6,643 million

• Implemented product diversification strategy and successfully recorded an 
uptrend in sales volume of its piping to the agricultural sector

• Flexibly allocated resources and continued to develop its core business and 
demonstrated resilience by maintaining steady business development

• Revenue: RMB27,026 million 
• Gross profit: RMB7,293 million
• Profit attributable to the owners of the Company: RMB1,684 million
• Final dividend: HK20 cents per share (2023: HK20 cents per share)
• Revenue of plastic piping systems: RMB22,819 million; Sales volume: 2,482,900 

tonnes

• Further optimised its customer base structure and explored new customers with 
stronger financial capabilities to minimise business risk 

Product

Results 
Performance

Customer

Market

Financial

• Accelerated its brand’s global expansion and localisation strategy to proactively 
develope overseas markets 
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Total revenue analysis
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Total revenue Total revenue (by business segment)

Building materials 
& home 
improvement
9.2%

Plastic piping systems 
79.6%

2023
Others
11.2%

Building materials 
& home 
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8.4%

Plastic piping systems 
84.4%

2024
Others
7.2%
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GP & NP analysis
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GP & GP margin NP & NP margin
(RMB million) (RMB million)
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Key financial indicators analysis

54 

56 
57 

2022 2023 2024

7,362 

6,553 6,643 

2022 2023 2024

126 132 
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2022 2023 2024

95 
87 

94 

2022 2023 2024

Trade receivable days Trade payable days

Inventory turnover days* Cash & bank deposits

8
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* Remark: excluding properties 

(RMB million)
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Return ratios analysis

11.1%

9.5%

6.7%

2022 2023 2024

4.3%
3.9%

2.8%

2022 2023 2024

5.8%
5.2%

3.7%

2022 2023 2024

9

(1) Net profit divided by total equity at the end of the period 

(2) Net profit divided by total asset at the end of the period 

(3) Net profit divided by (total debt + total equity)

Return on equity(1) Return on assets(2) Return on invested capital(3)
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Plastic piping systems business: revenue & sales volume
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2,646,724
2,482,900

2023 2024

24,585
22,819

2023 2024

Revenue Sales volume

(RMB million) (tonnes)



2
2

Plastic piping systems business: revenue breakdown by 
region

12

2023 2024

Southern 
China
46.5%

Outside 
China
3.9%

Southern 
China
46.5%

Outside 
China
5.1%

Outside 
Southern 
China 
49.6%

Outside 
Southern 
China 
48.4%
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Plastic piping systems business: revenue analysis

PVC
56.6%

Non-PVC*
43.4%

2024

Total pipe products revenue:  
RMB 24.585 billion

Total pipe products revenue:
RMB22.819 billion

* Non-PVC includes PE, PP-R. etc
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Supply
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Others
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Water 
Supply
40.0%
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Drainage
36.4%

By Product 
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Plastic piping systems business: cost structure
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2023 2024

Utilities
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Other overheads
3.3%

Wages
7.7%

Raw 
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7.1%

Raw 
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82.4%
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Plastic piping systems business: ASP & GP margin  analysis

GP margin - overallASP per tonne - overall

(RMB)

(RMB)
ASP per tonne – by material GP margin – by material
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Annual designed production capacity & actual utilisation rate

(million tonnes)

Plastic piping systems business: production capacity & 
utilisation rate
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• Diversified its piping 
products by enhancing 
its technological R&D 
capabilities and 
launching more new 
products

• Focused on developing 
pipeline applications 
with growth potential 
to expand market 
share 

• Recorded an uptrend 
in sales volume of its 
piping to the 
agricultural sector

Product
 Innovation 

• Strengthened its 
relationships with 
strategic partners, 
including government 
departments and 
leading central 
government-owned 
and state-owned 
enterprises in the 
infrastructure sector

• To achieve synergies 
through active 
involvement in 
national projects and 
municipal 
reconstruction efforts

• Accelerated its brand’s 
global expansion and 
localisation and 
proactively developed 
overseas markets

• Southeast Asia,  Africa 
and North America are 
key development areas

• Established production 
bases in Indonesia, 
Thailand, Malaysia, 
Cambodia, Vietnam, 
Africa and the US

• those in the Philippines 
and Bangladesh are 
under preparation for 
construction

• Actively implemented 
the concept of green 
manufacturing in 
production

• Establish smart 
factories integrating 
IoT, smart 
manufacturing, and 
automated production

• Enhanced production 
capability, improved 
efficiency and 
effectively reduced 
carbon emissions

1 2 3 4

• An online operational platform enabling resource sharing and market integration

• Established a strong presence in the Guangdong-Foshan region of South China,  also successfully 

launched in the Beijing-Tianjin-Hebei and Southwest China regions

• Over 10,000 members, with rapid expansion of service providers network across the entire 

country

Plastic piping systems business

Customer base 
optimisation

Smart 
manufacturing

Overseas market 
expansion 
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Continue to optimise 
its client mix 

Fully grasp 
business  

opportunities 

• Continue to focus on product quality 
• Refine its one-stop integrated solution and 

services
• Capitalise on the synergies between its 

piping and building materials businesses to 
expand its sales channels 

Recorded a revenue of RMB2,271 million in 2024

Building materials & home improvement business

• Shift more resources towards government, 
central government-owned and state-
owned projects

• Target financially robust customers
• Reduce risk exposure from civilian-owned 

enterprises
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Other businesses

• Revenue: RMB930 million
• Actively evaluated overseas assets, strategically divesting or repurposing them 

for leasing based on market conditions
• Successfully completed the spin-off of its subsidiary, EDA Group, through a 

separate listing on the main board of the Stock Exchange on 28 May 2024

• Revenue: RMB277 million
• Strategically refine its customer portfolio and strengthen its 

engagement in government projects

19

Supply chain 
service platform 
business

Environmental 
protection business

New energy 
business

• Revenue: RMB223 million
• Continue to adopt a cautious and pragmatic approach, keep a close eye on 

market trends, further streamline investments in the new energy business, 
and adjust its development and operational strategies 
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Outlook 



Future prospect
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Continue with 
prudent strategy 
for development 
according to the 

market conditions

With a strong 
focus on brand 
development

Harness its 
advanced smart 

intelligent 
manufacturing 

capabilities

Actively driving 
continuous 

product innovation 
and enhancement

Further strengthen 
strategic partnerships 

with government 
departments, leading 
central government-

owned and state-
owned enterprises

Accelerate  
overseas 

expansion and 
localisation 

strategy
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Q&A
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Appendix: financial summary
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Statement of profit and loss (RMB million)

2022
restated

2023 2024

Revenue 30,767 30,868 27,026

Gross profit 8,241 8,121 7,293

EBITDA 5,786 5,613 4,732

EBIT 3,872 3,777 3,075

Net profit 2,521 2,320 1,638

Statement of financial position (RMB million) 

2022
restated

2023 2024

Cash & bank 
deposits

7,362 6,553 6,643

Total assets 59,004 60,031 58,333

Total debts 20,614 20,696 19,646

Total equity 22,641 24,311 24,415

Ratio analysis

Profit ratio (%)
2022

restated
2023 2024

Gross profit margin 26.8% 26.3% 27.0%

EBITDA margin 18.8% 18.2% 17.5%

EBIT margin 12.6% 12.2% 11.4%

Net profit margin 8.2% 7.5% 6.1%

Growth rate (%)

Revenue -4% 0.3% -12.4%

Gross profit -2.4% -1.5% -10.2%

EBITDA 1.2% -3.0% -15.7%

EBIT -11.1% -2.4% -18.6%

Net profit -17.7% -7.9% -29.4%

Liability ratio (times)

EBITDA/ financing costs 8.49x 5.04x 4.97x

Total debts/ (total debts + total equity) 47.7% 46.0% 44.6%
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Appendix: layout of production bases

With over 30 advanced production bases in 19 provinces of China and in 
foreign countries
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